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Dedicated to enhancing the 
professional development of 
members of the Aboriginal workforce 
and encouraging Aboriginal people 
into health roles; providing effective 
service delivery for Aboriginal people 
in MLHD.

'Aboriginal' when used in this Strategy is 
inclusive of the terms Aboriginal and/or 
Torres Strait Islander and/or Indigenous 
people. 
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Murrumbidgee Local Health District 
(MLHD) acknowledges Aboriginal 

people as the traditional custodians 
of the land in the MLHD region. 

We pay respects to past and present 
Elders of this land: 

The Wiradjuri, Yorta Yorta, Baraba 
Baraba, Wemba Wemba and Nari 

Nari peoples. 
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Luke Penrith (right) was commissioned by 

MLHD to paint Marrambidya. Elements and 

digital layers of the original artwork appear 

throughout this Strategy. 

The Marrambidya Bila (Murrumbidgee River) 

features prominently in the painting. Water 

and the landscape it creates, are important in 

the customs and spiritual beliefs of 

Aboriginal people. Rivers are traditionally 

important routes, proving food, water and 

Shelter. It is also a place for corroborees for 

celebrations and ceremonies for healing. 

Aboriginal peoples? value to water is sacred, 

deep and necessary for survival. It is 

protected by Lore, which provide a system of 

sustainable management ensuring healthy 

people. The River is constantly turning, 

bending and you never know where its going 

to go and where you?ll wind up. Following the 

bend in the river and staying on your own 

path means that you are on the right track.   

Eagles in the sky (Maliyan) is a symbol of 

great strength, leadership and vision. The 

Maliyan?s are protectors & when seen on the 

horizon it brings people hope for a brighter 

day to follow.  

Luke Penrith?s ancestry is connected through 

the Wiradjuri, Wotjobaluk, the Yuin and the 

Gumbaynggirr Nation. His passion is 

advocating for Aboriginal Businesses, 

mentoring and nurturing Indigenous 

Australian job-seekers. 

Lore, culture and heritage are paramount to 

Luke. His art reflects what he sees, hears and 

can smell and touch; he is a modern 

contemporary Aboriginal Artist living in 

Brungle NSW.   

My Bloodlines are a creation showing the 

inter-connectedness of the land. It?s our food, 

our culture, our spirit and identity. Luke?s 

bloodlines are connected through the rivers, 

the mountains, the coastline and the plains.   

The Wiradjuri Gugar is Luke?s family?s 

spiritual emblem. Totems define peoples? 

roles and responsibilit ies. His art shows his 

unique style; bold shapes and tones, 

representing Luke?s mob and country with 

yindyamarra (respect). 

Marrambidya 
About  t he ar t work  
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We acknowledge and pay our respects to the 

many local Aboriginal communities in the 

Murrumbidgee Local Health District. 

We understand the absolute importance of 

work for communities especially in rural and 

remote areas; and take this seriously. We 

believe as a large employer in our 

communities that we have a key role in 

encouraging youth and supporting adults 

into health roles. We also want to ensure that 

the time people spend in our workplace is 

rewarding and fulfilling; a time where they 

feel proud that they are a part of a workplace 

that truly does its best in working with local 

Aboriginal communities in restoring health 

and wellbeing. 

Finally we want all our workforce to be 

experienced as inclusive and appropriate in 

the ways in which we work with local 

Aboriginal communities.  

We are pleased to issue this Aboriginal 

Workforce Strategy as a guide to providing 

direction and support for managers and staff 

within MLHD who either identify as or 

employ staff who identify as Aboriginal or 

Torres Strait Islander. 

This Strategy will provide information to 

support Aboriginal staff as valuable 

members of the MLHD team and key 

contributors in the journey of improving 

Aboriginal Health outcomes across MLHD. 

The content within this Strategy has been 

developed using information from national, 

state and local organisations, services, 

communities and peoples. 

The Aboriginal Workforce Strategy will be 

introduced into all sites and services across 

MLHD and will be a living document. 

Feedback is both welcomed and appreciated 

in order for the Strategy to evolve. 

We look forward to walking on this important 

journey with you.  

Gayle Murphy 

Board Chair  

Mur rum bidgee Local Healt h Dist r ict  

Jill Ludford 

Chief  Execut ive Of f icer  

Mur rum bidgee Local Healt h Dist r ict  

Helen Emmerson 

Direct or  People and Cult ure  

Mur rum bidgee Local Healt h Dist r ict  
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Out com es 

- Achieving over 3% Aboriginal representation in 

the workforce 

- Reducing turnover of Aboriginal workforce to 

align with district-wide turnover 

- Increasing the safety, inclusion and engagement 

of current Aboriginal workforce through the 

establishment of culturally safe working 

environments and supported Aboriginal staff 

networks between facilit ies in MLHD 

- Lifting the confidence of our workforce to 

improve cultural appropriateness of the service 

provided to Aboriginal patients and 

communities 

- Regular reports to all MLHD employees advising 

of progress until a time that this work is 

business as usual 

The Aboriginal Workforce Strategy 
sets out to achieve the following: 

Abor iginal Work force St rat egy
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The NSW Health Good Health ? Great Jobs: 

Aboriginal Workforce Strategic Framework 2016 

? 2020 (GHGJ Framework), pictured right, was 

developed to support Local Health Districts 

and other NSW Health organisations to grow, 

develop and retain their Aboriginal 

workforce. Building on the previous 

Framework (2011-2015), this paper sets out 

the Aboriginal workforce development 

priorities, desired outcomes for NSW Health 

for the period 2016 - 2020 and is inclusive of 

key actions that are imperative to achieving 

these. 

The GHGJ Framework encourages 

organisations to take specific action to 

improve the representation of Aboriginal 

people across all roles (clinical and 

non-clinical) and at all levels including 

management and executive level. The GHGJ 

Framework is in line with the NSW Public 

Sector Aboriginal Employment Strategy (2013 ? 

2023) which sets a target of 1.8% Aboriginal 

representation across all public service 

classifications.  

These priorities are supported by the Closing 

the Gap Report which highlights that ?being 

employed improves the health, living 

standards and the social and emotional 

wellbeing of individuals, families and 

communities. Employment not only brings 

financial independence and choice, it also 

contributes to self-esteem. Growing up in a 

household where one or both parents are 

employed gives children strong role models 

to shape their own aspirations?.  

The MLHD Aboriginal Workforce Strategy is a 

localised response to NSW Health?s GHGJ 

Framework and a commitment to 

strengthening the MLHD Aboriginal 

workforce. As a mandatory policy and more 

importantly as a commitment that this is the 

right thing to do, MLHD will take consistent, 

integrated action to implement the GHGJ 

Framework and utilise resources across the 

organisation to lift recruitment and 

subsequent retention of members of the 

Aboriginal workforce. 
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MLHD provides services across a geographical area of approximately 125,561 

square kilometres with over 240,000 residents living within the MLHD footprint. 

People of Aboriginal and Torres Strait Island heritage make up approximately 4.1 

per cent of this population (circa n=9840).  

MLHD has an identified Aboriginal workforce representation of 2.7%. While some 

progress has been made since the introduction of the NSW Health GJGJ 

Framework, MLHD has seen a very modest 0.2% growth of our Aboriginal staff in 

the last 6 years. 

Although represented broadly across the District, the majority of Identified 

Aboriginal staff work in the Wagga Wagga region. 

Em ploym ent  Target  
The GHGJ Framework articulates that while 

the Aboriginal representation within the NSW 

Health workforce has grown, organisations 

will continue to set their own targets with 

consideration to local Aboriginal populations 

and specific Aboriginal health service needs.  

The growth within the MLHD Aboriginal 

workforce is no exception to the increase in 

the State average and MLHD is committed to 

exceeding the GHGJ target of 1.8% Aboriginal 

representation at all salary levels and 

occupations across the Aboriginal health 

workforce. The MLHD Leadership Team is 

committed to having a percentage of 

Aboriginal staff that mirrors the percentage 

of Aboriginal person?s across the MLHD 

(4.1%) and as such has agreed to begin with a 

target of an Aboriginal workforce 

representation of over 3.0%. 

While all of NSW Health will be actively 

contributing to strengthening the Aboriginal 

workforce; MLHD aims to become an 

example for other Health Districts to emulate 

and as such is committed to working with 

our Aboriginal staff and communities to both 

exceed targets and make MLHD a great place 

for Aboriginal people to work - ultimately 

resulting in improved patient outcomes. 

The MLHD Goals for 2019-2020 outline the 

district-wide commitment to increasing the 

Aboriginal workforce as a proportion of the 

total workforce to over 3%. 

With a current identified Indigenous 

workforce representation of 2.7%; this 

highlights the need for an integrated strategy 

to achieve our goal of 3%.  

Currently there are several programs 

operating across MLHD which present the 

opportunity for further collaboration. All 

programs aim to increase the number or 

Aboriginal Workforce or improve Aboriginal 

Health outcomes however a coordinated and 

robust approach is needed to holistically 

improve outcomes across MLHD. 

Abor iginal Work force St rat egy
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MLHD ident if ied posit ions 

These figures reflect the number of identified 
positions within MLHD and current recruitment 
activity.  

37

MLHD ident if ied posit ions by t ype 

These figures reflect identified positions by type. 

Tot al ident if ied posit ions 

Vacant  

Par t ial ly recruit ed t o 

18

11

MLHD Abor iginal work force by salary group 

These figures reflect the number of Aboriginal staff by salary group and as a percentage of the total salary 
group; staff may appear in more than one salary group where there are multiple assignments. 

Salary bands as per  Service 
Agreem ent  ($)

All st af f  
All Abor iginal 

st af f
NSW Target  

(%)

All 
Abor iginal 
st af f  (%)

> = 153, 916 70 1 1.8 1

137,558 - 153, 915 74 2 1.8 3

110, 047 - 137,557 539 5 1.8 1

85,099 - 110, 046 1707 22 1.8 1

67,249 - 85,098 860 26 1.8 3

60,155 - 67,248 993 25 1.8 3

45,801 - 60,154 833 37 1.8 4

0 - 45,800 25 2 1.8 8

MLHD Abor iginal t rainees 

These figures reflect the number of current Aboriginal trainees within MLHD and location. 

Note: MLHD is currently recruiting for a school based trainee for Renal (Nursing) at Griffith Base Hospital . 

5Tot al t rainees

Nursing Cadet Wagga Wagga Base Hospital

Nursing Casey Corowa Health Service 

3

2

Tot al num ber  of  MLHD ident if ied Abor iginal 
st af f

These figures reflect the number of Aboriginal staff 
who worked in each respective financial year and were 
reported in June each year. 

2019 88

2018 78

2017 71

2016 69

2015 66

MLHD ident if ied Abor iginal st af f  as a percent age 
of  t ot al work force (MLHD Target  >3%) 

These figures reflect the number of Aboriginal staff 
who worked in each respective financial year, as a 
percentage of the total MLHD workforce. 

2019 2.64%

2018 2.47%

2017 2.32%

2016 2.41%

2015 2.45%

MLHD Abor iginal work force by posit ion t ype 

These figures reflect the number of Aboriginal staff by position type; staff may appear in more than one 
position type where there are multiple assignments. 

MLHD ident if ied Abor iginal st af f  - headcount  

These figures reflect the number of MLHD identified Aboriginal staff as a total and as a percentage of the total 
MLHD workforce; these figures are correct as at September 2019 (MLHD Target >3%). 

2019 106 2019 2.7%
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National, State and District plans have been used to inform the focus areas identified in this 

strategy. In addition, extensive consultation has taken place with: 

- Local communities 

- Aboriginal Medical Services 

- City Councils 

- Current Aboriginal staff ? via the Inaugural Aboriginal Network forum held 30 May 

2019 

- Aboriginal workforce committee  

- Aboriginal culture working group that was established to support the strategy and 

development of the Aboriginal workforce culture  

MLHD is aware that there is much work to do in order to see improvements in the 

recruitment, retention and engagement of the MLHD Aboriginal workforce. As all journeys 

must commence with a single step, this strategy proposes 7 key areas that we can focus on at 

this stage of our journey.  

Our initial focus will include: 

1. Attract, recruit and retain Aboriginal staff 

2. Develop the capability of MLHD Aboriginal workforce 

3. Review Aboriginal Health Worker role requirements 

4. Create safe spaces for Aboriginal workforce and community 

5. Enhance the overall workforce ability to work respectfully with Aboriginal people  

6. Connect MLHD Aboriginal workforce 

7. Effective representative governance 

Focus Areas

16 Murrum bidgee Local Healt h Dist r ict  

References and Appendices 
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Appendix 1 Aboriginal Workforce Literature Review 

Appendix 2 MLHD Inaugural Aboriginal Staff Networking Event - participant 

voting and ideas of proposed focus areas 

Appendix 3 Aboriginal Workforce Stakeholder Engagement 
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