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Supporting frameworks 
This Strategy is informed by the following frameworks and plans: 

MLHD Strategic
Plan 2021 - 2026
 

Patient Safety
first Quality
Health Care
Framework 2017
- 2021

National Safety
and Quality
Health Standards 

Clinical capability and confidence is strongly
linked to our ability to achieve exceptional rural
healthcare. 
Strategic Direction Workforce at its best
outlines our commitments:

Provide leadership development for
emerging leaders, high potential talent and
people leaders
Develop the right conditions for an
integrated workforce that is compassionate,
community focused, person-centred and
fluent in multi-disciplinary team work 
Ensure that all staff have access to learning
and development that enables confidence
and competence in a rural setting 
Adapt the health workforce to match new
ways of working and delivering services

Leaders in quality: Growing a knowledgeable
and skilled workforce in quality and safety is
aligned with a culture which prioritises quality
and patient safety as top priorities across all
levels across the organisation.

Assess the competency and training needs of
its workforce (Action 1.20.a)
Provide access to training to meet its safety
and quality training needs (Action 1.20.c)
Identify needs for training and development in
safety and quality (Action 1.22.b)
Identifying training requirements for
recognising and responding to acute
deterioration (Action 8.1.c)

3     Murrumbidgee Local Health District Clinical Education Strategy 



1 Rural Referral Hospital
1 Base Hospital
8 District Hospitals
5 Community Hospitals
16 Multipurpose Services
2 Mercy Care Public Hospitals
12 Community Health posts
1 Brain Injury Rehabilitation Service
Mental Health Services, including an Inpatient Unit and 

Murrumbidgee Local Health District spans 125,561 square kilometres
across southern NSW, stretching from the Snowy Mountains in the east
to the plains of Hillston in the northwest and all the way along the
Victorian border.

MLHD and Murrumbidgee Primary Health Network share a common
boundary and constituent Local Government Areas. Our rural district is
known for its agriculture and forestry industries, with strong employment
in the health care, social assistance, and retail trade.

There are 21 Local Government Areas: Wagga Wagga, Griffith, Greater
Hume Shire, Snowy Valleys, Cootamundra-Gundagai, Junee, Coolamon,
Temora, Hilltops, Bland, Lachlan, Carrathool, Leeton, Narrandera,
Lockhart, Murrumbidgee, Hay, Murray River, Edward River, Berrigan and
Federation (note: Lake Cargelligo is part of Lachlan Shire and
responsible for the Murrin Bridge Aboriginal community of Cobar Shire).

Our services are provided through:

Mental Health Recovery Services.

Murrumbidgee Local
Health District - a
snapshot 
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Snapshot of MLHD



The communities we
support are diverse,
with approximately
243,228 people in
communities large and
small across the region. 
We strive to support people to live the healthiest lives possible and to
provide services as close to home as possible. Our aim is to provide
excellence in all elements of health care and superior service to all of
those we serve. Our values of collaboration, openness and respect,
empowers us to embrace diversity and to treat all people with dignity and
compassion.

Ensuring our workforce is valued, respected, engaged, supported and
encouraged to their full potential will be fundamental to delivering an
exceptional experience for the people in our communities. 
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Medical 
Nursing and Midwifery 
Allied Health 

To ensure a culture of human-centred care, quality, safety, evidence-
based practice and innovation 
To ensure the clinical workforce are ready and prepared for the future
trends in health care delivery and approaches to population health 
To support equity, access and health care provision that is culturally
appropriate 
To ensure CORE values and Our People Our Future (OPOF) principles
are embedded in our workforce and service delivery that reinforces
personal accountability and self-reflection 
To enhance the profile of MLHD as an employer of choice 
To ensure the ongoing supply of high quality staff with the right skills
across all roles and levels of the workforce: matching the need in the
health service workforce with appropriate educational programs and
strategies. 

The overall aim of our clinical education is to provide staff with education
and training opportunities, pathways and supports to enable an engaged,
capable and confident workforce to practice in a rural area.

Clinical education prioritises three broad professional groups that constitute
the Clinical Education and Training Unit, each with their own unique and
professional requirements and accountabilities: 

1.
2.
3.

For the professional groups MLHD has the following broad strategic aims in
respect of education and training: 

We are committed to
clinical excellence that
ensures safe,
consistent, human-
centred care. 
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Clinical Education Strategy
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Our focus for clinical
education:

1
Develop staff to meet current and future demands identifying training needs
and matching skills to address changing community and population health
issues, patient profiles, models of care and operating environments

2 Ensure clinicians have access to supervision and mentoring that encourages
self-refection and lifelong learning 

3 Be high quality, accessible cognizant of the rural remote nature of our district,
innovative and above all aligned with best practice 

4
Provide opportunities for ongoing professional development for all clinicians to
for fill their credentialing, accreditation and other scope of practice
requirements 

5 Provide pathways for staff and students that supports growing our own and
increasing our ability to attract clinicians to MLHD 

6
Be supported by strong governance, organisational structures, legalisation and
appropriate levels of resource; including physical, people, technology and
financial

7 Be rigorously evaluated which is evidenced by behavioral change in the
workforce and formal structured evaluation

8
Be nationally recognised for the quality of teaching, training and education
opportunities provided, the quality of facilities and the use of current evidence
in teaching



Our vision, mission,
principles and
outcomes
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Our Vision and Purpose

Create a culture that values and
enables our workforce to provide
quality health care services by
supporting and developing career
pathways 
Inspire all clinicians in lifelong learning
and self-reflection to develop a
confident and competent workforce into
the future
Strive towards active roles in coaching,
developing and educating colleagues
and identify education as a priority 
Partner with HETI and education
partners to achieve positive
opportunities for all staff 
Ensure equity of access to professional
development opportunities throughout
our large geographical area 
Develop new and innovative strategies
to build our workforce fit for the future 

Our aspiration
We aspire to: 

Our Vision 
The Vision for MLHD is to be the premier
provider of education and training for staff
that will reflect our unique rural and
regional healthcare settings.

Our purpose for this work 
This Strategy outlines the ways in which
we will provide evidence based clinical
training and education throughout MLHD
that ensures equity in the distribution of
educational resources and opportunities
to all MLHD clinical staff. 
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Cross discipline development and
learning opportunities that foster
multidisciplinary work
Provide adaptable education and
professional development utilising
innovative and contemporary delivery
methods across MLHD
To be nationally recognised for the
quality of teaching, training and
education opportunities provided
Partnering with consumers to develop,
implement and evaluate learning
opportunities within MLHD

Principles

Completion rates of essential training 
Access to education and training 
High standard of education delivery
Participation rates in education and
training 
Participant satisfaction of the quality of
training provided 
Research, evaluation and building the
evidence based practice to review and
modify in alignment with current best
practice

Improvements in health care delivery 
Increased retention and attraction of
staff 
Improved health outcomes

Outcome measures
Measurable improvements across MLHD
in:

And, more broadly, 
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Clinical Education Strategy

MLHD Clinical Education Training Unit (CETU) is the connecting
education thread for MLHD that unifies medical, nursing and allied health
clinical education strategic priorities, provides assurance of district
clinical capability and facilitates a thriving learning culture.

The primary purpose of CETU is to provide strategic alignment,
governance and operational oversight; that high level, evidence based
clinical skills education and training is being available for current and
future MLHD staff. 

CETU connects academic institutes and quaternary providers of training
to MLHD, for education that meets the needs of MLHD, services and
staff.

CETU provides governance to district clinical education and training
programs ensuring we meet the educational needs of MLHD. 

CETU provides support and mentoring to key educators in providing
clinical skills training and simulation based learning utilising state of the
art equipment and scenarios developed specifically for the target
audience.

There are a number of essential training courses CETU provide
oversight to including but not limited to; Basic Life Support,
RESUS4KIDS, Advanced Life Support, Between the Flags courses and
other educational courses prioritised for MLHD.

The role of CETU 



11     Murrumbidgee Local Health District Clinical Education Strategy 

A focus on
human-centred

care

Improved 
health 

outcomes

Excellence in
healthcare

delivery

Attraction 
and retention of 

staff

To deliver

Accessible, innovative,
contemporary clinical education
relevant to rural remote

Clinically competent staff
supported by effective
management and support staff

Enabled by

Organisational and structural
support for education

MLHD Education Framework

Many terms have been used over the past 10 years to describe the focus
on experience – patient-centred, person-centred and more recently,
human-centred. This term, defined in Elevating the Human Experience,
NSW Health, recognises that human experience is supported and
sustained by the fundamental principle of partnership and is therefore
inclusive of the experiences of those receiving and delivering care as
well as those who support them. 

Human-centred care has the over-arching dual objectives of keeping
people healthy and improving access to quality health care. Of central
importance are the MLHD CORE Values: Collaboration, Openness,
Respect and Empowerment. Essential to achieving human-centred care
is an engaged, capable and confident workforce. Education and training
enables all staff to gain the knowledge, skills and abilities to be
successful in their various roles, as a result of being a supportive and
responsive organisation - represented below.

Education and training
is focused on human-
centred care.  



The following priorities have been collaboratively developed with the
three craft groups that consider the operational and strategic
imperatives. The action plans to implement these priorities reside with
CETU, Nursing and Midwifery Directorate, Allied Health Manager and
within respective service plans. 

The central aim of
education is to ensure
clinical staff are
capable and confident
in their roles. 
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Our Priorities

1

Quality training
programs consistently
provided across MLHD

8

3

Accessible
education to clinical
staff across MLHD

2

Quality and safe
clinical practice is

embedded

4

Placement and
supervision enables rich

learning for trainees 

5

Strengthen resources
and educational

foundations 
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1

Quality training
programs consistently
provided across MLHD

That meets NSQHS standards
Aligns with the pillars of health
Reflects best practice suitable for
rural setting 
Supports blended learning options 
Learner centric that enables
competence in clinicians 

Application of adult learning
principles 
Focus on Clinical Nurse Educators 
Embedded learner self-refection
Creation of safe and challenging
learning environments 
Virtual training fluency for trainers 

Strengthen core clinical training
programs (ALS, BLS, DETECT and
FLEC)

Support trainers delivery of
education

Actions

2

Quality and safe
clinical practice is

embedded

Serious Adverse Event Review
(SAER) recommendations use
education options appropriately
Including but not restricted to Basic
Life Support, Between the Flags,
Fire and Emergency, Respecting
the Difference

Informed by quality data 
Related to root cause analysis
outcomes
Related to improvement 
Responding to priority needs 

Facilitate education packages and
strategies aligned with accreditation

Targeted training responses as
required 

Actions
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Our Priorities

8

3

Accessible
education to clinical
staff across MLHD

Schedules of training ensures
coverage topics and geography 
Equitable availability of trainers,
especially CNE time 
Basic tools provided such as
ISBAR, client incident debriefs,
clinical reviews 
Blend, virtual, on the job, in-situ
and simulated and scenario based
learning 
Use speciality networks for
education 

Education is available to all clinical
craft groups and services within
MLHD 

Actions

4

Placement and
supervision enables rich

learning for trainees 

Establish governance for
placements 
Refine supervision model 
Strengthen supervisor creation of
safe learning 
Enable career pathways for
trainees 
Students experience coherent
placements that optimises learning
and transitions to practice within
MLHD

Strengthen district wide supervision 

Actions



5

Strengthen resources
and educational

foundations 
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Health Services Hub integrates with
other clinical education spaces in
Wagga
Health Services Hub education
spaces set up and functioning 
Griffith education space is set up
and functioning 
Other district education spaces
functional 

Complete equipment stocktake 
Ensure equitable access to
equipment 
Ensure maintenance and effective
usage of equipment 
Education resources are governed
and available (on myHub) for use 

Education spaces are fit for purpose 

Education resources are available to
meet education priorities

Actions



Abbreviations and
terminology

CETU

 

HETI 

MLHD

 

OPOF 

Clinical Education Training Unit 
CETU is an MLHD team responsible for the
provision of clinical training and education that
ensures patients and consumers receive the
highest quality health care and MLHD meets
accreditation standards. 

Health Education and Training
HETI is a pillar organisation within NSW Health
that partners with local health districts to develop
contemporary, relevant and responsive education
and training that meet the needs of NSW Health
staff. 

Murrumbidgee Local Health District 
Throughout this Strategy MLHD, 'we' and 'our' is
used interchangeably. 

Our People Our Future
Our People Our Future is the name given to
MLHD's culture transformation program which
guides our approach to growing a culture of
excellence - where compassionate leadership and
highly engaged staff are key to providing safe,
consistent, person-centred care for our
communities. 
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Clinical Education Strategy 
2021

If you would like to provide feedback on this Strategy, please contact 

Kim Aylward  |  Clinical Education Manager 
e kim.aylward@health.nsw.gov.au 


